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25 August 2023

Dear Parents

School Fees 2024

The Governing Body of the school would like to make parents aware of the budget process before the Budget
Meeting.

Parents are encouraged to attend the budget approval meeting on Tuesday, 26 September 2023 in the Bob
Shepherd Hall at 18:30. Even though you might feel you know enough after receiving this letter, please don't
stay away.

At the meeting, budget details will be presented, questions answered and thereafter a proposal to approve the
budget, and school fees for 2024, will be made, voted on and then the resolution will be binding on dll parents of
the school.

A full copy of the 2024 budget is available in the business manager's office for inspection.

The budgeting process always starts in June when Ann approaches the staff and strategic committees about
their needs for the following year. Proposals from this action are shared with the budget team, who use it
together with actual financial figures from the current and previous years to prepare a draft budget. The
draft budget is debated by the Finance Committee and any changes are incorporated into a second draft that is
then presented to the Governing Body for ratification.

As explained in the 2023 budget letter, there is ongoing tension between our expenditure and other sources of
income. The trend of increased expenses has continued although we are heartened to see that some of our
additional income streams have improved. As we were budgeting for 2024, it became clear that to achieve a
balance between expenses and income levels, a fee increase was indeed necessary. We have worked hard to
keep the increase as affordable as possible with the base fee increase in 2024 set to be 6,49% for Gr 1-7. This
fee increase is consistent with the consumer price inflation projected for 2024 by the South Africa Reserve
Bank and it achieves a balance between affordability and continued delivery of the quality education expected
by PNPS parents.

Pinelands North Primary School

Excellent staff, motivated pupils and participative families working
together to provide an inclusive quality education




Budget Information:

The following is a summary of the budgeted and forecast costs for the 2023 year and the budgeted
cost for the 2024 calendar year.

Expenditure
[ BUDGET
Account Description BUDGET 2023 | FORECAST 2023 2024
Administration Cost 935,600 785,600 990,600
Employment Cost 9,036,955 8,960,902 9,563,454
Buildings and Grounds 589,150 1,090,208 563,350
Vehicles and Transport 184,000 201,980 204,000
Equipment and Furniture 137,000 130.226 143,000
Teaching Resources 287,700 285,000 301,400
Extramural and Dept Expenses 321,700 305,350 355,550
Slaff Refreshments 117,000 115,600 134,250
*Sundries and Contingencies 555,624 489,525 600,600
Long Term Provisions 275,000 275,000 310,000
*Sundries and contingencies include provision for bad
debts/exemptions
TOTAL EXPENSES 12,439,729 12,639,391 13,266,204
INCOME
BUDGET
Account Description BUDGET 2023 | FORECAST 2023 2024
Schoal Fees 10,313,129 10,433,956 10,952,204
Other Income 2,126,600 2,254,200 2,284,000
TOTAL INCOME 12,439,729 12,688,156 13,266,204
SURPLUS / DEFICIT 0 48,765 0

The budget equates to a 6,49% base fee increase for 6r 110 7 prior fo the increase of grade specific expenses.

The proposed fee for Gr 1 is R27 074 per annum.

The proposed fee for grade 2 and 3 is R25 484 per annum.

The proposed fee for Grade 4 is R26 479 per annum.

The proposed fee for Gr 5 and 6 is R26 324 per annum,

The proposed fee for 6r 7 is R30 719 per annum. This excludes voluntary expenses like the Valentine’s disco, 6r 7 jacket and farewell.

The proposed fee for 6r R is R32 020 of which R2 790 has aiready been paid. The monthly payments for 6r R will be R2 660 from January
to October and R2 630 in November. This equates to a 6% increase.

The monthly payments for 6r 1 will be R2 462 from January to October and R2 454 in November (11 payments in total),

An amount of R2 317 per month is payable from January to October and R2 314 in Noverber (11 payments) for Grade 2 and 3. Grade 4
parents will pay R2 408 from January to October and R2 399 for November (11 payments in total).



Gr 5 and 6 parents will pay R2 394 from January to October and R2 384 in November whilst the 6r 7 fee will be R2 793 from January fo
October and R2 789 in November,

Section 38A of South African Schools’ Act

In terms of recent legislation, additional remuneration or payment in kind, may be paid to State employees provided that approval is
obtained by the Governing Body to do so and by the particular State employee to receive same. The school has over many years, rewarded
its employees (State and Governing Bady staff) for additional tasks and extra management responsibilities. The Governing Bady wishes to
continue with this practice, and this will also be discussed at the budget meeting.

Fee Proposal

The implication of all this information is that the proposed fees for consideration and approval by parents ct the meeting on 22 September

are as follows:
School Fees

2022 2023 2024

Per Pupil Gr 1 -7 R22 112 base R23 546 base R25 074 base

Fee remission and payments

As in prior years, parents experiencing financial hardship may apply for a remission of school fees. Each application must be submitted to
the school's business manager. Applications are then dealt with by a financial sub-committee and are treated confidentially. Each case is
decided upon its own merits, with equitable and consistent criteria being applied.

It must however be stressed that the effective management of the school is dependent on the fact that the payments of school
fees by parents must be maintained. The high level of payment of fees by Pinelands North Primary School parents has directly
influenced the quality of education that your child receives at the school. We therefore give the fee-paying parents the assurance
that those parents who do not settle their accounts timeously, are actively pursued and that judgements are taken against them
when no other alternatives have proved to be satisfactory.

We frust that the above information has been useful and that you will attend the meeting on Tuesday, 27 September.

Yours sincerely

Makhosi Ncube Ann Morton

Treasurer Principal



